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The product: 
Shirley's Sandwiches is a fictional sandwich shop located 

on a metropolitan area. They deliver healthy products 

with fresh ingredients.

Project overview

Project duration:
May 2023-June 2023



The problem: 
People sometimes don’t have the time to cook 

meals so they need to order food somewhere 

Project overview

The goal: 
Design an app that helps user order and 

preview fresh sandwiches 



My role: 
UX designer from conception to deliver

Project overview

Responsibilities: 
Conducting interviews, creating low-fidelity and 

high-fidelity prototypes, conducting usability 

tests, using paper and digital wireframes, and 

iterating designs



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

I realized interviews and designed empathy maps to better understand the users and their needs. 
The primary user group identified is adults with little time to prep meals and that like to see what 

their options are
Although this confirmed what kind of users we will have other problems came to surface. Problems 

like language barriers, obligations and other challenges that make it difficult to order or preview 
menus 



User research: pain points

Pain point

Working adults with little 
time to prep meals

Pain point

Lack of assistive 
technologies

Pain point

Language barrier

Pain point

Overcomplicated apps 

1 2 3 4



Persona: Mia

Problem statement:

Mia is an foreigner busy 

worker who needs to 

preview restaurant 

menus using an app, 

because of her language 

barrier limitations. 



Persona: Tiago

Problem statement:

Tiago is a family man with a 

busy work who needs an easy 

app to preview a restaurant 

menu and order food 

because of his lack of 

technology skills and his need 

to save time in order to be 

more with is family



User journey map

Image of user 
journey map

Mapping Mia’s user journey 

helped to understand how 

important is to add 

translations methods and 

have a well organized menu



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Here are some options for 

the home app page. With 

paper wireframes I could 

try different things and see 

what could work and what 

would not. I used stars to 

signal my favorite aspects 

and made a final wireframe 

with the best aspects

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version



Digital wireframes 

After doing the paper 

wireframes. I used Figma to 

develop it further. Using 

user research 

Easy way to 
access other 
menus

Different 
categories of 
different 
sandwiches



Digital wireframes 

Clicking on any menu item 

brings more information 

about the product

Here every 
ingredient is 
gonna be listed 

We have some 
options, Where 
the user can 
hear the 
sandwich 
description, 
add it to the 
cart or save it 
as a bookmark 
for future use



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

This is a low-fidelity prototype 

where we can explore the user 

flow of ordering a sandwich, so 

the prototype can be used in 

usability studies with users.

Low-fidelity prototype

https://www.figma.com/proto/PuvAjBanTLaB9eyhOAIRZd/shirley's-sandwiches?node-id=1-5&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A5


Usability study: findings
Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings

Insert finding1

Insert finding2

Round 2 findings

Insert finding3

Users want a quick way to go to 
checkout menu

1

Users need feedback after performing 
an action

2

Users need to be able to use coupons 
during the checkout process

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

After the usability studies I 

changed the main menu. I 

added an cart button for an 

easier access to the check 

out menu. I got rid of the 

low bar 

Before usability study After usability study



Mockups

Some users were having 

trouble the coupons 

because they felt like they 

should have some option in 

the checkout that would 

show the coupon. So I 

added the option to add the 

coupon in the checkout 

process and I show the 

coupon in the final 

confirmation screen

Before usability study After usability study

Image of 
selected 

screen before 
usability study

Image of 
selected 

screen after 
usability study



Mockups

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display



High-fidelity
prototype

Here is the final user flow 

for the high fidelity 

prototype 

View it here

https://www.figma.com/proto/PuvAjBanTLaB9eyhOAIRZd/shirley's-sandwiches?type=design&node-id=202-797&scaling=min-zoom&page-id=201%3A796&starting-point-node-id=202%3A797


Accessibility considerations

Screen reader option that 
should help people visual 

impaired 

A language 
selection menu to help 
who might speak other 
languages 

Item descriptions with 
every ingredient as a way 

to help people know if 
there is something they 

can’t eat 

1 2 3



● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
The app makes people want to try different 

sandwiches that they would normally not eat. 

One quote from usability study:

“I’m normally a picky eater. I only eat meat. But 

this app is making me want to eat some 

vegetarian sandwiches”

What I learned:
With this project, I start my career as a UX 

designer. I discover all the steps involved in 

creating an app and how crucial feedback is to 

producing high-quality work.



Next steps

Conduct more usability 
studies to determine if the 

pain points were 
addressed and fixed

Revise the project and 
make more research to 

improve my work

Learn a way to make this 
project a reality 

1 2 3



Let’s connect!

Insert a few sentences summarizing the next steps you would take with this 

project and why. Feel free to organize next steps in a bullet point list. 

Thank you for your time on reviewing this project. If you want to enter in contact with me find me 
on:

Portfolio: https://jonasgomesportfolio.com
Email: jonasvlgomes@hotmail.com

https://jonasgomesportfolio.com

